
Theories of Change Workshop

A theory of change is based on an analysis of what we see the problems in the world as being, a dream of who the world could be different and then creating a map of how to actually change the world form the world we have to the world we want to see. 

This workshop is essential for all activists; it will explore the theories and ideas that underpin our actions and practice as individual activists and support you to develop your own praxis or articulated theory of change. 

TOTAL TIME

      2 Hours

WORKSHOP GOALS

· For participants to develop an understanding of why articulating your own theory of change is important for being an effective social change maker
· For participants to become familiar with the different elements of a theory of change 

· For participants to recognise the diversity of theories of change that exist

· To give participants the opportunity to explore and articulate their own theory of change

MATERIALS NEEDED

· Lots of large sheets of paper (use butchers paper or re-use old posters)

· Coloured and black textas, masking tape, blu-tack, drawing pins, scissors.

· Printed copies of the initial statements of beliefs about making change handouts – one per person.

· Printed copies of the mechanisms of change sheets

· If you have a small workshop - printed copies of the breaking down you’re theory of change spectrums handout – one per person

HOW TO PREPARE

· Prepare with your co-facilitator before the workshop; review the agenda, divide up sections, get to know each others training style and strengths.

· Check in with the organiser of the training/event to find out more about the group’s experience level and the makeup of the group, and to confirm logistical arrangements.

· Set up the room and arrange chairs in a circle, ensure there is a large long space that people can move around in and place themselves along a line.

· Write up the Agenda and Goals (next page) on large sheets of paper

· Make enough copies of the handouts for everyone.

· Cut up the mechanisms of change sheets.

· Write up the seven elements of a theory of change 

· Write up one poster per five participants which has “Environmental Destruction” (or whichever social problem you choose) written in the middle.

Agenda:

Welcome and introductions

Why a theory of change?

Spectrums

Vision of the world

Analysis of social problems

Mechanisms of change

Your theory of change

Close and evaluation

Goals:

Develop an understanding of why articulating your own theory of change is important for being an effective social change maker
Become familiar with the different elements of a theory of change 

Recognise the diversity of theories of change that exist

Explore and articulate your own theory of change

WORKSHOP DESIGN

Time

Exercise and description                                                                  

10 Minutes

Welcome and introductions

Introduce the trainers, create a welcoming space for participants. Overview the workshop plan with the group. 

10 Minutes

Why a theory of change?

Introduce the concept and elements of a theory of change and explore why it is important
40 Minutes

Spectrums



Discuss different big movement debates

10 Minutes

Vision of the world
Get people to articulate the world they want to live in and are working towards
15 Minutes

Analysis of social problems
Get people to indentify and discuss what they believe is at the root of social problems such as environmental destruction.
15 Minutes

Mechanisms of change
Outline different mechanisms that are used in creating change, get people to prioritise and explore what they think one of the mechanisms means and why it is powerful
10 Minutes

Your theory of change
Provide the opportunity for people to start writing their theory of change
10 Minutes

Close and evaluation

Get feedback on how the training went, and provide a closing for the training.

Introduction


      

          [Time: 10 mins]

GOALS 

Introduce the trainers, create a welcoming space for participants. 

Let people know what to expect from the training by reviewing agenda and goals. 
RUNNING THE EXERCISE
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Welcome the group into the space. Introduce yourself to the group, giving any information about your experiences with facilitation you want to share. 
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“Going around the circle, please introduce yourself briefly, and say one thing you hope to learn from this training.”

[image: image3..pict]Pay attention to what people say they want to get out of the training. It can help you get a sense of how experienced the group is in this   area, and help you to tailor the training and debrief the exercises to   meet people’s needs.
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  Go through the goals first, then the agenda with the group. Just give a broad overview of each exercise or section, rather than an in-depth description. 


“Are there any questions about things that are or aren’t covered in this workshop?”


Answer any questions before moving on to the next exercise. 

Why a theory of change?
   

[Time: 10 mins]

GOALS 

To understand the importance of theory in informing our social change making practice.

To develop an understanding of the different elements involved in a theory of change

For participants to start to think of themselves as theorists

RUNNING THE EXERCISE


“What is the purpose of running this workshop? Why might we want to articulate our theory of change?”


Ask one or two people to try answering these questions.

“A theory of change is based on an analysis of what we see the problems in the world as being, a dream of who the world could be different and then creating a map of how to actually change the world form the world we have to the world we want to see. 

 

If you go to any library there are shelves and shelve of books on theories of change; feminism, Marxism, neo-liberalism – all these political philosophies have their own vision of how they want the world to be and a theory of how to get there. However, radical politics does not see theories as something that exist out there in the abstract on library shelves, written by other people, and often written in confusing language. Instead, it is argued that we are all theorists and we are all creating change. A radical process of theory is about reflecting on the world in which we live and our actions to change it, what is and is not effective, and then discussing these ideas with others and drawing out common themes and ideas – this discussion, based on our real life experiences is the basis of theory. In this radical idea of us all being theorists, theory is not static and still – it constantly needs to be reflected upon and changed, based on new experiences. This is the message of praxis – theory, action, reflection, in a never ending circle… 

 

Theories of change are essential for activists – and whether we know it or not we all unconsciously have our own theory. The problem is unless we actively engage with our ideas – we fall back on old assumptions – and argue that if one we put up more posters, or if only we write more letters, if only we educate more people,  change will happen – without critically interrogating them. For example – if we believe that we are environmentally destructive because of ignorance then education is key, but if we believe that people are environmentally destructive because of the system of capital we operate in maybe dismantling those systems is a more useful tactic then education. The idea of having an active theory of change that we refer to in our activism and reflect our activism back on, means that we work in way and use tactics that actually fit with our political and philosophical beliefs. 

 

The idea of this workshop is not to ram a theory down your thought – it is aimed to be an exploration and to ask the questions so that each person in this room can develop their own individual theory – this is only fitting because we are all individual theorists and activist.” 

Instead of introducing the concepts behind this workshop through the mini lecture above, if you have more time you could do an open brainstorm.  With a piece of butchers paper get the group to suggest reasons why we might want to articulate our theory of change. 


“So what is involved in a theory of change?  The Resource Manual for a Living Revolution, from which this workshop is developed, suggests there are seven main elements of a theory of change.”


Hold up a poster with the seven elements of a theory of change written on it and ask people to read them out.   They are:

· What is the nature of human beings

· What is/are the nature and sources of power 

· What is/are the nature and sources of truth and authority

· Your analysis of the causes of social problems

· What is the role of individuals and institutions in social change

· Your vision of the way it can or should be

· Mechanisms of change

If people look confused or have questions about what each of these elements mean, let the group know that through the course of the workshop you will explore them all. Try and keep this section short and snappy. 

Where this tool comes from: The speech was written by Julia Dehm from the Australian Student Environment Network, the introduction to the seven elements of a theory of change was developed by Tash Verco from the Resource Manual for a Living Revolution.

Spectrums


   


[Time: 40 mins]

GOALS 

To get people to articulate and discuss their personal beliefs and ideas relating to the nature of human beings, the nature and sources of power, the nature and sources of truth and authority, and the role of individuals and institutions in social change.

For people to understand and acknowledge the different perspectives held by the people in the room

To allow people to develop and challenge their ideas relating to these four elements of a theory of change
RUNNING THE EXERCISE


Stand up and ask other people to stand up. You will need to clear a bit of space for this exercise, which involves a lot of moving around.


Now we’re going to explore some big movement debates, through a spectrum exercise.  I’m going to make two polarising statements, then I would like you to place yourself along the spectrum between the two poles, based on your beliefs.  Before we start, its important to note that these spectrums are deliberately polarising and thus frustrating, this is to spark debate.  The first spectrum is:

I believe that human nature is determined by socialisation OR I believe that human nature is determined by genetics.

Repeat the spectrum statement at least twice and signal to one end of the room (spectrum) when saying socialisation and to the other end of the room when saying genetics.


Since this is a spectrum, you need to find out where you stand in relation to other people, so have a chat with the people around you find out what they think, and ensure you’re at the right part of the spectrum.  Also you don’t need to try to convince each other, instead try and understand each other.


Encourage debate and leave people to chat for a few minutes, you can mingle along the spectrum and join in if you wish.  If conversation peters out or after a few minutes, call for silence and then ask a few people why they put themselves in those positions.  Ensure that you ask at least one from each end and the middle.


 Right, now for the second spectrum:

People are currently in positions of authority because they have special skills and knowledge OR because there is unequal/arbitrary power distribution in society


Repeat the process used for the first spectrum.  Ensure that you call on a different range of people to answer  why they are positioned there, try and get a good gender etc balance.


Right, next spectrum:

Big social change happens and sweeps individuals along OR individuals lead big sweeping social change


Repeat the process from the first two spectrums


Final spectrum:

In making social change we need to use power to achieve our goals OR we need to oppose the use of power at all


Repeat the process from the first three spectrums. Sum up and draw out key areas of commonality and difference across the four spectrums.

 

These spectrums are huge movement debates that have consumed activists for decades.  There is no right or wrong answer and as we’ve seen there have been many different perspectives.  However, these questions  are important to consider when developing a theory of change and to inform our daily practice.  

These spectrums are ones that we in ASEN like, however you can use different ones from the Breaking Down Your Theory of Change Spectrums handout at the back; or you could create your own.


If there is only a small group (less than 6 people) instead of doing physical spectrums, you can hand out a sheet with different movement debate spectrums (Breaking Down Your Theory of Change Spectrums handout) and get people to individually scale where they are positioned on the spectrum.  Then get people to discuss in pairs or groups of three why they picked that position.  

Where this tool comes from: 
This exercise was developed by Tash Verco.

‘Spectrums’ developed by James Whelan and Sam LaRocca, The Change Agency www.thechangeagency.org

Vision of the world


   

     [Time: 10 mins]

GOALS 

For people to see the world they are working towards and be able to articulate and share that vision.

RUNNING THE EXERCISE


Ask everyone to sit and get comfortable.


Close your eyes.  The year is 2108, the problems of today no longer exist, this is the world you are working towards, the world you want to live in.  What does the world look like?  


Ask a series of questions to get people thinking, leave time for reflection between each, the whole process should take approximately 5minutes.  Example questions you could ask are:

What can you see?

Who’s around you?

Where do you live?
How do you live?

Where does your food come from?

Where does your energy come from?

How are decisions made?

How do you get around?


Instead of doing a guided visioning or in addition to the guided visioning you could do a drawing exercise, and get the participants to draw their utopia. 


Alright, if everyone could open their eyes and come back to 2008 (or whatever year it is now when you’re doing this workshop), you’re going to share your vision with someone now.  We’re going to do an active listening exercise.  If everyone could find a partner. (leave people time to find someone)

In much of our day to day life, we don’t get the opportunity to really listen to what people have to say, instead we are thinking about what we are going to say in response or what we had for dinner or how hungry we are.  In this exercise I want you to really listen and concentrate on what your partner is saying.  So for two minutes one person is going to share their vision and the other is going to really listen.  At two minutes I will give a signal and the person listening will swap and share their vision.  


If people are holding a conversation, gently remind them that this is an active listening exercise and to use non-verbal encouragement.

Bring everybody’s focus back into the circle after the pairs listening has finished and acknowledge the amazing worlds described by the participants.

Where this tool comes from: 

This tool was developed by Tash Verco and modified by Nicky Ison from the Australian Student Environment Network.

Analysis of the problem
   

[Time: 15 mins]

GOALS 

For people to identify and discuss what they think are the root causes of social problems such as environmental destruction

RUNNING THE EXERCISE


Pick a social problem e.g. Environmental Destruction or racism relevant to the group you are working with.  


If people could split up into groups of about five or six people.  


You could suggest groups based on where people are sitting or use one of the tools in the energizers and games section of this manual.  

 

Leave time for people to get into groups.  Distribute an environmental destruction poster and a pen to each group.

We’re going to do a brainstorm about the root causes of environmental destruction (modify if this is not the social problem you are exploring).  Your group has about 8 minutes to brainstorm, write down and discuss what you think are the root causes of environmental destruction.  When times up, nominate one person from your group to report back to everyone.


If any groups are having a bit of trouble and go and join them and help out.


Remind people when they have a minute left and to nominate someone to report back

If everyone could come back into the circle.  Starting with this group over here if you could report back some of the key root causes of environmental destruction that your group came up with.  Don’t share all of them, just a few most significant ones.

Where this tool comes from: 

This tool was developed by Tash Verco and modified by activist educators in the Australian Student Environment Network.

Mechanisms of change

 

    [Time: 15 mins]

GOALS 

To introduce different mechanisms of change

For participants to think about which mechanisms of change they think are important and effective

To provide space for people to discuss what they mean by different mechanisms of change and why they are powerful.
RUNNING THE EXERCISE

 Before the end of the last exercise lay out piles of strips of paper.  Each pile has a different mechanism of change – education, confronting power holders and making them do what we want, influencing decision makers to make better decisions, caretaking, building alternatives, social change through personal change and other.  See Mechanisms of Change Handout.


(SAY) So we’ve got our vision, reasons why things are they way they are and we’ve explored some big movement debates about the role of people, institutions, ideas of human nature etc.  But what about how we actually think change is made.  The Resource Manual for a Living Revolution suggests there are six.  Would someone like to read out one of them from the pile that is close to you.

Right, you have two minutes to grab the ones that you contribute to realising your dreams - it could be one piece of paper, it could be all of them.  Once you’ve got the pieces of paper order the mechanisms in terms of which you think are most important or effective to least. 

(leave people time to organise themselves into groups)

Ok now we’re going to break up into groups, based on your top priority mechanism.  I know many of you will have more than one top priority but for the sake of this exercise just pick one. When you’re in the group, your task is to discuss what you mean by that   mechanism and how it powerful and important.


Instead of doing a small group exercise, particularly if there is a large group, you could do a pairs listening exercise.  Ask people to get into pairs and explain what they mean by each mechanism of change and why it is powerful/important - 3 mins each. 

(DO) Get everyone back together into a circle after 10 minutes of discussion.  If there is time, get each group to report back some key points from their discussion

Where this tool comes from: This tool was developed by Tash Verco and modified by activist educators in the Australian Student Environment Network.

Your theory of change

   

     [Time: 10 mins]

GOALS 

To give participants the opportunity to bring together their ideas across all elements of a theory of change and start to articulate them as a coherent theory.

RUNNING THE EXERCISE


The last part of this workshop gives you the opportunity to start articulating you’re theory of change.  We’ve got some sheets to help you.  

Distribute the Initial Statements of Belief Handouts, one per person and check that everyone has a pen.  

Ask someone to read the sheet - “I believe that – education, (or confront, care take, influence, alternatives etc) which to me means …. Contributes to realising my vision for the world by ……”


“You have just over five minutes to start filling this in, so just give it a crack.  We also have some extension versions here if you want.”


Have extension worksheets available for anyone who would like them.

Where this tool comes from: 

This tool was developed by Tash Verco.

Debrief and Evaluation

   

[Time: 10 mins]

GOALS 

To recap what has been covered in the workshop, to solidify the concepts in peoples’ minds.  

To provide a space for feedback, which you as facilitators can incorporate when facilitating this workshop again.
RUNNING THE EXERCISE


If everyone would like to stop writing their amazing theory of change, we’re going to wrap up and do an evaluation now.  This workshop has been a journey that we’ve really enjoyed taking with you.  From the start introducing the concept and elements of a theory of change, onto spectrums exploring some big movement debates.  Next you visioned and shared the world that you want to live in and we explored the root causes of social problems.  We also looked at the different mechanisms of change available to us and you prioritised which are important to you.  Finally, you had a chance to start writing your own theory of change.


Hold up or refer to the agenda poster as you are doing this recap.

To finish I/we love feedback so we can improve this workshop, thus we want to know what you think.  So if everyone can stand up, we’re going to do a quick round robin – with people saying one thing they found valuable from this workshop and one thing you would change. 


Listen and non-verbally acknowledge the feedback people give, jot down key points that could help you improve the workshop.


Thank you all for participating in this Theories of Change workshop, I/we truly hope you found it as powerful and inspiring as I/we did when we first did it.  A theory of change is never compete, I/we hope that you continue developing yours.  Feel free to come and chat to me/us, I/we love talking about theories of change.

Theories of Change Workshop:

Support Material and Handouts

Optional Handout: ‘Breaking down your theory of change’ spectrums
The nature of human beings:

Human beings 
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determined by







        is determined 

socialisation







         by genetics

-------------------------------------------------------------------------------------------

5
4
3
2
1
0
1
2
3
4
5

The nature and sources of Truth and Authority:

People are currently in positions of authority because:

They have special





   unequal/arbitrary power 

skills/ knowledge





       distribution in society
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Exercising authority 





         Exercising authority 
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In any one situation:

There can be







there is only 

many truths







one real truth
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Role of individuals and institutions in social change:

Big social change 






Individuals create

happens and sweeps  






and lead big 

Individuals along 






sweeping change
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An individual’s interests are generally:










  In conflict with

Tied to the interests






the interests of the

 of the community






   Community 


-------------------------------------------------------------------------------------------

5
4
3
2
1
0
1
2
3
4 
5 

In making social change, relationships of trust between campaigners are:

As necessary







Not necessary if

as agreements on 





           there is agreement  
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        on political programs
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     for action
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Individuals are overwhelmingly:

Open to changes if 




   
         Not open to changes 

they can see the benefit




even if they can see the

to themselves






     benefit to themselves
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Police are:

Defenders of the






   Defenders of the 

interest and safety





           interests and safety

of everyday people






of an elite
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Our legal system





     
   Our legal system 

exists to protect
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Federal Politicians in Government:

Act in the








Act in their 

interests of







         own interests

others
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Decision makers in government 

respond equally to the





       respond to the wishes

wishes of all organised




of some organised groups

groups with equal 




         over others regardless of the

number of people




             number of people in them
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Decision makers in government 

Generally make decisions




 generally make decisions 

on the basis of what is 




      on the basis of what is 

morally or ethically right 




                in their interests
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The nature and source of power 

The main source of





           There is no main  

power over others in






source of power 

our society







in our society (ie

is economically based 




there are many sources)
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In making social change




In making social change we need to use power 





    we need to oppose the 

to achieve our goals





          use of power at all
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Handout: Mechanisms of Change

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Education

Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Confronting power holders and making them do what we want
Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Building Alternatives

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social change through personal change

Social Change through personal change

Influencing decision makers to make better decisions

Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Influencing decision makers to make better decisions
Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Other

Hand-out: Initial statements of beliefs about making change


Confronting the powers that be and forcing them to do what you

 want/Education/ Care taking/ Social change through personal  

I believe that
change/ Building alternative/ Influencing the powers that be to make    which to me means:
better decisions/ Other (specify)…………………………


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________contributes to realising my vision for the world by ______________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Confronting the powers that be and forcing them to do what you

 want/Education/ Care taking/ Social change through personal  

I believe that
change/ Building alternative/ Influencing the powers that be to make    which to me means:
better decisions/ Other (specify)…………………………


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________contributes to realising my vision for the world by ______________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Confronting the powers that be and forcing them to do what you

 want/Education/ Care taking/ Social change through personal  

I believe that
change/ Building alternative/ Influencing the powers that be to make    which to me means:
better decisions/ Other (specify)…………………………


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________contributes to realising my vision for the world by ______________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Initial statements of beliefs about making change – EXTENSION VERSION. 









Human nature/ Power

Because I believe that the nature/source of 
 Truth/Authority
       is ________

__________________________________________________________________________________________________________________________________________________________________________________________I believe that ___________________________________which to me means:



(insert mechanism of change ie education, building alternatives etc)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________contributes to realising my vision for the world by ​​______________________   ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
OR

Because I believe that the role of (individuals/ the institution of ………. ………..) in making change is _______________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________I believe that _______________________________which to me means:

                 
(insert mechanism of change ie education, building alternatives etc)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________contributes to realising my vision for the world by_______________________   ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
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