	Name of workshop

	When
	Session
	Who
	What
	Why
	Resources

	Times
	We divide workshops into key sessions to differentiate
	
	Activities and process ideas
	What objectives are you trying to achieve with this session
	What will you need for this session

	
	
	
	
	
	

	Example

	When
	Session
	Who
	What
	Why
	Resources

	10:00
	Session one:

Welcome and introductions

[25 mins]
	JA
	· Geo-exercise, invite everyone to introduce themselves to the group and describe something about the place they live [20 mins]

· Introduce facilitators and tCA [5 mins]
	· Help people arrive in the space

· Warm up and give people an opportunity to see where people are coming from

· Build container
	

	10:25
	Session two:

Expectations and agenda

[25 mins]
	HP
	· Paired listening: what are you hoping to get out of the workshop [5 mins]

· Plenary: harvest expectations and hopes from group and list [10 mins]

· Summarise and purpose and objectives of the workshop and review agenda [10]
	· Capture participants expectations and make sure no false hopes

· Clarify purpose and agenda – give people a sense of where we’re going

· Build container
	Chimes

Flipchart

Markers

** prepare objectives and agenda on flip chart or powepoint

	10:50
	Session three:

Introduction to Nonviolence
	CP
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


