Starting a Group Workshop 1h – Celia and Gemma(UTS) 
	Title & Who
	Description
	Time&Materials

	Intro 

Celia
	· Intro to workshop

· Who we are

· Agenda

· Name round and favourite kitchen utensil
	2 mins

Agenda

	Why organise in a group? Gemma
	In small group (4-5ppl) discussion, reporting back to the whole group with a list of reasons (Get them to stick up their lists somewhere)
	10mins

Textas

	What could a group look like? (Structurally)

Gemma
	Whole group discussion??

· collective

· coalition

· committee

· no structure

· ??

· ??
	5mins

Textas, paper/board

	Reasons for getting involved in groups 

Celia
	Active Listening: In pairs answer why did or what would motivate you to get involved in a group? –give a specific key reason. Remind people that partner will feed back. 2mins/partner.

· passionate

· action based 

· learn – about issues, organizing 

· meet people/social

· moral obligation

· belong and feel included 

· inspired by others 

Feedback to whole group via round robin of key reason, mark on the pre-written reasons above/add more categories if needed
	10 mins

Textas, paper/board

	How to start a group

Gemma


	Small groups brainstorm:

Remember the reasons people get involved and keep people involved.

 ‘You are a passionate environmentalist and you want to start a group. You don’t know anyone else who’s interested. How could you start to build the group? Report back, scribe and tick

Examples:

· Advertise – stickers, lecture bash, leaflets, personally, stall

· Follow up- msg, email, call, coffee


	10 mins

	Gaining momentum

Celia
	Whole Group – ‘You’ve got 10 people at the first meeting, and you want them coming back.’ 

We identified a range of reasons for people being involved, how are we going to address these?

(In a column next to the ‘reasons people get involved’ we write down the activities/things that the group says to keep people involved)

Examples:

· Passionate / action based – meeting produces decisions about action / activities – action not all talk

· learn – about issues, organizing – skill shares, reading groups

· meet people/social – events linked to meeting, casual food time before meeting ie 15 mins with muffins

· moral obligation – has negative effects, so we would work include fun 

· belong and feel included, comfortable – this is essential to any collective working well. 

People won’t come back, won’t contribute, and won’t feel empowered unless they are actively included in the process. How can we do this?

Examples:

· need to call people between meetings

· need to empower people with tasks

· need to have effective meetings – more on this, refer to meeting checklist and facilitation info, offer facilitation workshop
	7 mins

	Planning

Gemma
	Small groups. Report-back to the group each group one week at a time. (Refer to the ‘reasons for people being involved’ on the board and encourage people to be mindful of these main motivations, also write the following ‘things to consider’ up on the board.)

What does your ideal group look like? How can you start getting there in the first few weeks of starting? Write a four-week plan from one week before the group starts. What needs to be done each week? What are events that could happen/could be organised? What things can be done each week to keep people involved and excited? If you have time, what are some ongoing things you could do?

EXAMPLE

Week one: 

· pre-meeting: advertise, organise space, prepare an agenda and/or process to suggest

· meeting: try and decide upon something simple to do as a group, and try and decide upon a meeting time and/or facilitator for next week. Compile a contact list and attempt to get someone else to take on typing it up and putting it somewhere

· post meeting: ring around and check in for the next meeting and/or event

Week two: 

· pre-meeting: advertise, organise space, prepare agenda and process to propose, organise event

· meeting: try and reflect upon event and what could be possible next time, try and identify a different facilitator for next week and skill them up

· post meeting: ring around and check how people are feeling with the progress of the group and make everyone aware that info regarding facilitation is available from you if they want it 

Week three:

· pre-meeting: check in on facilitator to see how they are feeling, advertise

· meeting: try identify a different facilitator and decide/organise next event/action the group will make. Do a group reflection upon how everyone is finding the processes

· post meeting: 

Week four: 

· pre-meeting: check in on facilitator to see how they’re feeling, advertise

· meeting: see if someone else wants to advertise, progress with regard to actions of group, identify a different facilitator

· post meeting: bake a cake for next meeting
	15 mins

Butchers paper & Textas or paper and pens, pre-written questions

	 Question Time

Celia & Gemma
	 Whole group discussion- open up space for people to ask us questions about anything to do with starting and maintaining a group (especially problems and solving them)
	5mins




